
PROACTIVE MEASURES
2020 Summer Professional Development Series



About the Proactive Measures   
Professional Development Series
Proactive Measures is a summer professional development  
series led by Northeast Metro 916 Intermediate School 
District, designed as specialized trainings that provide teachers 
and school staff with evidence-based strategies that will  
empower them to support student success in their least 
restrictive setting. 

Participants have increased their skills in evidence-based  
practices including trauma-informed care, multi-tiered systems 
of support, behavior intervention, comprehensive literacy 
instruction and structured teaching.   

This series began as a pilot program in St. Francis Public 
Schools in the summer of 2017. Educator participants since 
2017 have shared their feedback after implementing the  
practices they learned in their workshops.  

Nearly 500 participants have  
attended our summer workshops 
Since its inception in the summer of 2017,  
on a variety of specialized topics. 

• Training increased teacher confidence in their ability to 
implement research-based strategies. 
 

• Participants gained skills in creating and implementing 
strategies to increase student independence. 
 

• Academic excellence improved, and students became 
more independent in their pursuit of academic goals. 
 

• Teachers and paraprofessionals were communicating 
more consistently about student needs. 
 

• Behavioral outcomes improved as educators had more 
positive interactions with students. 
 

• Training provided tools to create integrated and layered 
systems to increase student learning and success.
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After Attending the Proactive  
Measures Workshops... 



Google Certification - Level 1
Prerequisites: None. 
The Google Certified Educator program was designed for the classroom teacher but is open for anyone,  
especially those working in Education, to pursue. The training and test to get certified has been designed to 
demonstrate proficiency in using Google for Education tools. The Level 1 status indicates that an educator is 
able to “successfully implement G Suite for Education into their teaching practice in order to enhance teaching 
and learning.” Training will cover all areas on the test, however more individual work may be needed for each 
participant to reach a confidence level to take the test.

Level 1 topics include:  
Google Chrome, Google, Drive, Google Docs, Google Slides, Google Forms, Google Sheets, Google Classroom, 
Google Keep, Gmail, Google Calendar, Google Hangouts, Google Sites, Google Groups, Digital Citizenship, and 
Technology Integration.

2020 Workshops Offered

Workshop Identifier:  
Tech 101 
Dates:  
June 22-23, 2020 (2 days) 
Location:  
Quora Conference Center 
Cost:  
$50 - includes test cost 
Additional Option:  
Individuals have the option to come 
take their test at Quora Education  
Center on Friday June 26th for no cost. 
More information will be shared during 
the workshop about this option. 

 
Participants will:  

• Gain confidence with G Suite tools and digital learning 
strategies

• Facilitate and inspire student learning and creativity
• Increase digital literacy and digital citizenship
• Collect actionable data
• Provide timely feedback to students and parents/

guardians
• Learn how to create a paperless classroom/workflows
• Access support documentation created by Google

Participant Objectives: 
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Google Certification - Level 2
Prerequisites: None - no need to take Level 1 before Level 2.   
The Google Certified Educator program was designed for the classroom teacher but is open for anyone, 
especially those working in Education, to pursue. The training and test to get certified has been designed to 
demonstrate proficiency in using Google for Education tools. The Level 2 status indicates that an educator is 
able to “successfully integrate a wider range of Google for Education tools and other technologies in order 
to transform their teaching practice.” Training will cover all areas on the test, however more individual work 
may be needed for each participant to reach a confidence level to take the test.

Level 2 topics include:  
Google Scholar, Blogger, Google Drawings, Google My Maps, Google Arts & Culture, Google Expeditions, 
and Google Translate. 

Note: Level 2 will build upon knowledge gained from Level 1

Workshop Identifier:  
Tech 102 
Dates:  
June 24-25, 2020 (2 days) 
Location:  
Quora Conference Center 
Cost:  
$50 - includes test cost 
Additional Option:  
Individuals have the option to come 
take their test at Quora Education  
Center on Friday June 26th for no cost. 
More information will be shared during 
the workshop about this option. 

 
Participants will:  

• Gain confidence with G Suite tools and digital learning 
strategies

• Facilitate and inspire student learning and creativity
• Increase digital literacy and digital citizenship
• Collect actionable data
• Provide timely feedback to students and parents/

guardians
• Learn how to create a paperless classroom/workflows
• Access support documentation created by Google

Participant Objectives: 
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Intensive Comprehensive Literacy - Level 1
Prerequisites: None.  
Do you have students who are struggling to read and communicate? Do you have students that are not  
making progress in their literacy skills? In this training, participants will receive an overview of comprehensive 
literacy instruction, a research-based proven method for teaching literacy easily adaptable for students with 
disabilities. Attendees will receive a unique combination of instruction in the four areas of comprehensive 
literacy combined with an opportunity to practice strategies with students attending Northeast Metro 916’s 
Extended School Year program. 

The opportunity will be provided to work with students with a range of literacy skills, including students 
that are nonverbal and use Alternative Communication. As part of the training, attendees will receive direct 
feedback and coaching from the trainers during their time working with students. Participants will leave with 
strategies to implement comprehensive literacy instruction in their classrooms along with ways to differentiate 
instruction for students with a variety of needs.

Workshop Identifier:  
Lit 101 
Dates:  
July 13-16, 2020 (4 days) 

Location:  
Karner Blue Education Center 

Cost:  
$540 per person including materials

 
Participants will:  

• Gain an overview of the four areas of comprehensive 
literacy instruction (Reading Comprehension, Word 
Study, Writing, and Self-Directed Reading) 

• Learn about activities in each area to use with  
emergent and conventional literacy learners 

• Be exposed to Core Vocabulary and strategies to  
implement literacy instruction with nonverbal students 

• Get hands-on practice implementing comprehensive 
literacy strategies with students and received  
feedback from instructors

Participant Objectives: 

I appreciated the conversational style 
of the training. I also liked the smaller 

group size; it added to networking  
opportunities and ability to ask  

questions during sessions.

- 2019 Participant
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NEW
Work directly 

with students in  
Level 1 and 2

Literacy 
Workshops! 



Intensive Comprehensive Literacy - Level 2
Prerequisites: Comprehensive Literacy Level 1 or Instructor Approval.  
Have you had some training in Four Blocks or Comprehensive Literacy Instruction? Do you want to take the 
next step in your literacy instruction and work with students? This unique training will focus on implementation 
of comprehensive literacy with students at different ability levels. Participants will have the opportunity to  
collaboratively create lessons, implement these lessons with students attending Northeast Metro 916’s  
Extended School Year program, and receive feedback and suggestions from the instructors and attendees.

Through the combination of lesson planning and implementation, participants will both gain tools within  
each area of comprehensive literacy and also learn strategies to be reflexive with literacy lessons depending 
on student needs. Through the Extended School Year program, attendees will have access to both students at 
the emergent and conventional level, including students that use AAC. This training is designed for people that 
have a background in Four Blocks/CLI through 916 trainings, Literacy Camp, or a similar professional development.

Workshop Identifier:  
Lit 102 

Dates:  
July 20-22, 2020 (3 days) 
Location:   
Karner Blue Education Center 
Cost:  
$300.00

 
Participants will:  

• Plan and teach lessons with students related to the 
different areas of comprehensive literacy, including 
with nonverbal students 

• Explore ways to differentiate literacy instruction for 
students with diverse needs within the same group 

• Move beyond day-by-day planning and leave with 
outlines and structures to strategically implement 
comprehensive literacy in the classroom  

• Gain tools to assess student learning and make  
reflexive instructional decisions

Participant Objectives: 

Presenter’s knowledge of  
literacy is amazing, and their 

ability to be flexible to meet the 
needs of the audience is great.

- 2019 Participant
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Structured Teaching for Licensed Staff
Prerequisites: None. 
Do you often feel like the conductor of a 3-ring circus? Have you been struggling with ways to increase  
student independence and on-task behaviors? Do you have academic and behavioral systems in your 
classroom that don’t seem to work well together? In this training, you will learn how to create predictable 
structure, routines, and systems that all work together to support the needs of diverse learners and increase 
student independence. You will have opportunities to set personal goals, have meaningful discussions about 
real barriers to learning, and walk away with the tools to approach instruction and behaviors. Training time 
will include some material creation with direct feedback and collaboration with instructors.  

This three day training runs in conjunction with the 2-day paraprofessional training so that on the third day  
of the teacher training, full classroom teams work together to discuss systems and create materials for  
classrooms together. School Districts who have sent classroom teams or full district teams with an  
administrator have had the most impactful success in implementing changes based on the training principles.

Workshop Identifier:  
ST 101 

Dates:  
August 4-6, 2020 (3 days) 

Location:  
Quora Conference Center 

Cost:  
$550.00

 
Participants will:  

• Set personal goals for applying the content of this 
training to push personal skill improvement 

• Learn about and practice the fundamental constructs 
of structured teaching; physical structure, individual 
schedules, work systems, routines and task structure 

• Apply the fundamental structured teaching constructs 
to typical classroom coursework: academics, transitions, 
functional, social and vocational instruction 

• Learn to combine structured teaching constructs  
with behavioral principles to set students up to be 
successful including discussion on data collection, 
expectations, frontloading, reinforcement, and  
schedules. 

• Strengthen and develop planful options for schedules 
and work systems in classrooms related to different 
theoretical models of how students learn in group 
lessons

Participant Objectives: 
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Structured Teaching for Paraprofessionals 

Prerequisites: None. 

This training is was built to run in conjunction with the three day level 1 structured teaching training to  
encourage and support entire teams trained on the creation and implementation of systems with consistency 
and intentionality time to meet together with feedback from instructors. This two day training occurs in  
conjunction with the level 1 Structured Teaching Workshop for Special Education Teachers (on days 2 and 3 of 
the teacher training). This overlap of days will allow for entire teams to work together to create and problem 
solve systems and supports for students. Work with us to set up your students for success! Come ready to 
share, listen, collaborate, learn, and work before the school year begins.

Workshop Identifier:  
ST 102 

Dates:  
August 5-6, 2020 (2 days) 

Location:  
Quora Conference Center
 
Cost: 
$150.00
 

 
Participants will:  

• Set personal goals for applying the content of this 
training to push personal skill improvement 

• Increase skills in implementing the fundamental 
constructs of structured teaching; physical structure, 
individual schedules, work systems, routines and task 
structure 

• Apply the fundamental structured teaching  
constructs to typical classroom coursework:  
academics, transitions, functional, social and  
vocational instruction 

• Increase understanding of structured teaching  
constructs and how these combine with behavioral 
principles to set students up to be successful including 
discussion on data collection, expectations,  
frontloading, reinforcement, and schedules.

Participant Objectives: 

Visit us online: https://www.916schools.org/services/proactive-measures
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Kindergarten Readiness - Targeting Structure and Classroom 
Management to Improve Student Outcomes 
Prerequisites: None.

Have you ever noticed how many students struggle with the number of transitions in kindergarten schedules?  
Have you thought “This kiddo just needs a little bit more support and he would be on target.” In the world of 
education, kindergarten teachers can have some of the greatest diversity in student abilities due to differences 
in readiness skills, pre-school learning, and a large number of other factors that impact each student’s ability 
to “do school.”  In this single day workshop, kindergarten general education and special education teachers will 
focus on two specific areas to improve on task behaviors and student engagement for kindergarten students. 
We will spend half-day on scheduling, decreasing transitions and increasing structure to improve student  
engagement and success.  

The other half of the day will be spent learning about the classroom management strategy of group  
contingencies and how adding this layer to the systems and structure of your classroom can improve both  
individual student and group behaviors and skills.  This single day workshop should leverage the amazing 
creativity and structure that are huge strengths for kindergarten teachers and help them to hone in on two 
specific areas that can dramatically improve student learning and performance in their formative kindergarten 
year. Training time will include some material creation with direct feedback and collaboration with instructors. 

Workshop Identifier: 
ST 103 

Dates:  
August 10, 2020 (1 day) 

Location:   
Quora Conference Center 

Cost: 
$100.00

Participants will: 

• Consider the impact of scheduling and decreasing
student transitions to improve student engagement
and success

• Discuss, create and/or consider alterations to
classroom and/or building schedules and instructional
routines

• Increase understanding of the classroom
management strategy of group contingencies

• Discuss and create possible group contingency
options to be utilized during the school year

Participant Objectives: 

Excellent presenters and 
content. 5 out of 5 stars!

- 2019 Participant
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MTSS 101 

Prerequisites: None. 

This training will focus on the foundational principles necessary to develop a Multi Tiered System of Support 
(MTSS) to improve outcomes for all students. Instruction will emphasize the need to develop a framework  
that organizes current initiatives and district/building-level resources (Personnel and Programs) to address 
each individual student’s needs in the areas of academics, social skills and behavior using research-based  
instruction and interventions that vary in intensity. 

Workshop Identifier: 
SEL 101 

Dates:  
August 11, 2020 (1 day) 

Location:   
Quora Conference Center

Cost: 
$100.00

Participants will: 

• Increase knowledge of the purpose of MTSS
(multi-tiered systems of support)

• Discuss current school/program initiatives, resources,
and interventions to consider within tiered system

• Demonstrate the ability to articulate specific tiers of
interventions

Participant Objectives: 
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SEL Summit - Social Emotional Learning Summit 
Prerequisites: None. 

Has your school district honed in on a need to improve Social/Emotional Learning?  Have you created a team 
focused on SEL in a multi-tiered system of supports (MTSS) framework?   Have you wondered about the 
research on how screen addiction is impacting students?  Have you ever wondered how you can effectively 
implement behavioral interventions while considering mental health needs? How do you address behavior 
and respect mental health issues simultaneously? Have you ever had concerns about the mental health of a 
student who is low-verbal or non-verbal?   Have you ever worked with a student with a TIC disorder and not 
known what the research indicates for interventions?

This single day conference will be focused on discussion and training topics that can positively impact the 
social/emotional learning and functioning of our students.  This day will focus on providing a wide variety of 
trainings, discussions, and collaborations relating to SEL in schools including the intersection of mental health 
and behavior intervention in schools and the challenges this presents.  Sessions will focus on exploring these 
questions as well as others.  A combination of trainings, presentations, panel discussions, and facilitated  
interactive discussions will be offered throughout the day. Participants are able to choose the sessions that  
are of interest to them. Participants will be able to submit topics for session discussion after registering and 
popular topics will be added to the schedule of conference sessions.

Sessions topics include: 

• MTSS Systems
• Leveraging Technology to support MTSS - Autocrat
• SEL Interventions Template
• Intersection of Mental Health and Behavior - Panel

Workshop Identifier: 
SEL 102 

Dates:  
August 12, 2020 (1 day) 

Location:  
Quora Conference Center 

Cost: 
$300.00

Participants will: 

• Increase knowledge of evidence-based practices for a
variety of social/emotional learning needs

• Discuss challenges and possible avenues to support
students mental health and behavior needs in schools

• Discuss ideas and interventions for effectively engaging
with students with mental health and behavioral needs

• Have an awareness of the impact of trauma in students’
functioning and have specific interventions to address
behavioral difficulties related to trauma

• Increase knowledge of assessment, prevalence,
interventions and outside resources for students and
families at risk for suicide

• Identify how to make data-based decisions related to
behavior and mental health

• Identify evidence-based behavior management strategies
based on the function of behavior or disability category

Participant Objectives: 

• Group Contingencies
• Trauma Informed Care
• Evidence-based Interventions for TIC Disorders
• Individualized Behavior Management Strategies
• Research and Impact of Screen Addiction
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General Workshop Frequently Asked 
Questions (FAQs)

How are workshops structured?
All workshops run from 8:30 a.m. until 3:30 p.m. with an 
hour break for lunch on your own.  

What time should participants arrive?
Participants should arrive between 8:00 and 8:25 a.m. 

What happens if a workshop is canceled?
Workshops are subject to cancellation if a minimum number of 
participants is not attained - Project Manager will be in  contact 
with participants in the event of a workshop  cancellation.

What is the cost to attend?
Cost per workshop is priced for member district participants.   
A Non-Member Fee* will be added to the price for those 
participants. The total cost including any additional non-
member fees will appear in the billing section of the registration 
form.  

Who should attend? 
Teachers - general and special education
• Social workers
• School psychologists
• Paraprofessionals/Education assistants
• Support staff
• Related service providers
• Autism specialists
• School administrators

How do I learn more about the workshop series?
To learn more about the Proactive Measures workshop, visit: 
https://www.916schools.org/services/proactive-measures

Questions about workshops?
Contact Theresa Wallace, Teacher on Special Assignment  
(Consulting Team) by emailing twallace@916schools.org or 
call 651-415-5602.

2020 Workshop 
Calendar

Key:
○ Google Certification
○ SEL Summit
○ MTSS for SEL (Intro)
○ Structured Teaching
○ Restructuring Kindergarten
○ Literacy
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@916schools www.916schools.org twallace@916schools.org

About Northeast Metro 916

Northeast Metro 916 is one of four intermediate school districts in Minnesota, offering specialized and shared 
programming that includes career and technical education, special education services, area learning centers, 
and care & treatment. Through the sharing of resources, talent and ideas, Northeast Metro 916 provides 
cost-effective, expert and reliable services to 14 member school districts and the students and families we 
collectively support.

Map and Workshop Location(s)

2. Quora Education Center
70 W. County Road B2 | Roseville, MN 55117

1. Karner Blue Education Center
3764 95th Ave. N.E. | Blaine, MN 55014

Visit us online for  
up-to-date workshop 

information


